PAUL I. LAVANA
4124 Marion Place • Emmaus, Pennsylvania 18049 
dmmmckl@aol.com  • 610.928.7146 • 757.618.2363
Objective:  Seeking mid-level position to gain work related experience in order to progress to higher level positions. Proven record of unprecedented accomplishment, superior safety record, mission-critical decision making, time-management, extensive teamwork abilities; with the ability to develop and implement effective action plans. 

Work Experience
2013-Present	Customer Service Manager, PECO Pallet Inc. 
· Timely prepared and submitted administrative documents, effectively utilizing various management tools
· Prepared, scheduled, conducted and submitted inventory audits for 150 accounts, and quality assurance visits for customers along the eastern seaboard
· Works independently, managing various production initiatives and projects requiring coordination of resources, budgets and deadlines
· Accountable for business unit’s territory performance KPI’s
· Interacts with multiple levels of management, customer service and operations team members to assure world-class customer service is provided to all customers 
· Monitors and maintains T&E sending to reset goals, often lower than forecasted
· Works with warehouse management to reduce damage rate and to ensure inventory accuracy through annual inventories
· Conducts education of warehouse personnel on proper use of PECO Pallet computer system (RedLink) ensuring timely and accurate reporting


2012-2013	Contact Representative (Seasonal), Internal Revenue Service, Philadelphia, PA
· Provided technical assistance to individuals and businesses through telephone interaction in a dynamic call center environment
· Addressed wide range of issues/problems that require unique solutions
· Secure, analyzed and protected sensitive personal and financial information
· Made determinations and use sound judgment to resolve taxpayer disputes and delinquency issues
· Develop, analyzed and evaluated information involving the research of computerized records by accessing multiple online/database systems

2007-2012	Terminal Trainmaster, Norfolk Southern Inc., Allentown, PA
· Oversaw train operations and responsible for managing train and engine service crews ensuring for the safe, efficient and economical operation of a Class 1 railroad classification yard and intermodal service yard, moving and producing (10) thru-freight trains daily from New Jersey to Harrisburg, PA. 
· Managed payroll for 61 personnel, train service team (Locomotive Engineer, Yard Master and Conductor)  
· Planned and monitored daily staffing schedules and adjusts staffing levels that support operational demands and business objectives.
· Serve as first responder to critical incidents
· Conducted regularly scheduled employee meetings and programs to emphasize safety and discuss mitigation of risks.
· Utilized operating systems and planning tools to proactively identify problem areas and coordinate solutions to the service plan.



1986-2007     Chief Petty Officer (E-7) (Program Manager/Law Enforcement Administrator), United States    Navy
· Managed (5), 8-member teams, implementing effective staff and resource management strategies in a global setting. Providing individual evaluations, professional development, mentoring, coaching, counseling and disciplining fostering a cohesive working team.
· Supervised (10) armed federal law enforcement patrol officers, provided technical advice and guidance in enforcement of laws, rules and regulations, maintained desk journals ensured accuracy of paperwork submitted, maintained key control, issued specialized equipment and conducted roll call/guard mount
· Conducted orientation sessions, arranged on-the-job training for all new hires and arranged for ongoing technical training and personal development classes for all staff members.
· Prepared detailed reports. 
· Supervised map, chart and digital product warehouse and office support, controlled transportation, receiving, organizing and inventory control of 45K individuals’ products, covering 45,000 square feet, valued at $10.6M.
· Commanded, directed, and managed the daily operations and maintenance of a $5.8M, 108-foot, 172 ton United States Naval Academy craft. Teaching practical naval applications to Naval Academy Midshipmen. 
· Coordinated logistic support of (6) crafts, a budget of $43M, provided spare parts, communication/electronic support, medical equipment, fueling, and maintenance support.
· Community Relations Coordinator, managed, organized shipment and coordinated transportation and distribution of 5 tons of overseas humanitarian relief programs.

Volunteer Experience
2014-Present 	Treasurer (Post Quartermaster), VFW Post 7088, Emmaus, PA
· Administer financial controls for nonprofit organization
· [bookmark: _GoBack]Produce financial reports and present financial status at general meetings
· Receive and deposit proceeds from fundraisers; disburse funds for authorized expenses; review and reconcile bank statements

Education and Training

Master of Science in Information Management/Project Management • Grantham University, 4.0 GPA 
Bachelor of Science in Business Administration • Grantham University, 3.22 GPA
Associate of Science in Industrial Management • Florida Community College at Jacksonville 
Technical Diploma in Computer Networking and Security • Lincoln Technical Institute, 4.0 GPA

Technical Proficiencies
Microsoft operating systems 
MS DOS
Microsoft Office Suite (Word, Excel, Power Point, and Outlook)
Internet Browser
Data Entry Terminal (Mainframe Terminal)
Red Link
Share Point
Utility Software


References
 Available on request.

